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Lean Laboratory

This programme is available In-House and currently delivered through virtual classroom
training.

The concept of Lean was developed in the early 1990s from studies of the Toyota Production
System. It focuses on eliminating waste in processes, waste being anything that impedes the
flow of work as it is being transformed in the value chain. Lean to coin a phrase means ‘getting
the work to where it is needed, when it is needed, in the quantity needed’. Errors, bottlenecks,
inefficient process flow, lack of information, duplication of effort and non-value added process
steps, all impede flow in the “value chain” of an organisation. Lean uses a variety of tools
focusing on the elimination or reduction of these process issues. These tools target
improvements in quality, process reliability, workplace organisation, process set-up time and
streamlining work flows.

This two day course serves as an introduction to Lean Pathology. The workshop presents the
concepts, tools, and technigues involved in the practical application of Lean from a pathology
laboratory perspective.

This course has been specifically designed to give medical scientists the practical knowledge
necessary to implement lean thinking into their laboratories. To achieve this, the course uses a
number of practical examples of the successful application of lean thinking across a number of
different pathology laboratories.

Duration & Price

Duration: 2 days
Delivery mode: This programme is available In-Company

Dates & Locations

In-Company training programmes are customised for your organisations specific needs. Most
In-Company training is now delivered virtually.

In-Company Training
Please contact us for more information on our In-Company training options
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https://www.sqt-training.co.uk/contact-us/?mode=inhouse&programme_id=662

What's covered?

Day 1 provides the practitioner with a good understanding of the concepts of Lean and some of
the basic tools for identifying improvement opportunities and stabilising the work environment.
Day 1 also initiates a simulation game which is concluded on Day 2.

Day 1 — Introduction

e The 5 Principles of Lean

e The 10 Wastes

e Laboratory Organisation and Visual Management

¢ Voice of the Customer

e Laboratory Process Families and Standard work

e Process Mapping (Process Flow Analysis, Cross Functional Maps, Others)

Day 2 gives the practitioner hands-on application of the improvement techniques, through
implementation within simulated game, review of successful case studies and other team
based exercises.

Day 2 — Application

e Lean Tools (5's, Kaizan)

Takt Time, turn-around-times (TAT) and Resource allocation
Root Cause Analysis

Pull in the laboratory environment

Implementing Change

Action Plan and Close out

Who should participate?

This course has been specifically designed for medical scientists working within pathology
laboratories. The course is aimed at laboratory managers/chiefs or medical scientists who are
focused upon continuous improvement activities.

What will | learn?
Participants achieve the following learning outcomes from the programme;

¢ Understand the concept and origins of Lean Thinking.

e Understand the 5 Principles of Lean and the practical know-how to identify
opportunities for waste elimination in a clinical laboratory.

¢ Understand the importance of change management in successful project delivery.

¢ Deploy Lean tools as part of cross functional project teams within a clinical laboratory
environment to improve effectiveness and efficiency.
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Tutors

Padraig Kelly
View Profile
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https://www.sqt-training.co.uk/tutor/padraig-kelly/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/provider/351

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unigue combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools
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