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Root Cause Analysis (Problem Solving)

All organisations in both the manufacturing and service sectors experience problems in their
operations. The problems may be technical in nature or may be people related; the problems
may be detected within the manufacturing or service organisation or, more seriously, be
identified and reported by the customer. It is important that a well-structured approach to the
solution of problems is established. There are well proven methods available to assist
organizations to get to the root cause of problems and to develop effective solutions.

Duration & Price

Duration: 1 day
Public Virtual Training: £350
Delivery mode: This programme is available In-Company, and via Public Virtual Training

Dates & Locations

Date Venue
17 Feb 2026 Virtual Book Date

In-Company Training
Please contact us for more information on our In-Company training options
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https://www.sqt-training.co.uk/application-form/?programme_id=650&programme_date=17/02/2026&programme_venue=Virtual&programme_date_vt=
https://www.sqt-training.co.uk/contact-us/?mode=inhouse&programme_id=650

What's covered?

Introduction

Introduction to the principles and disciplines of Root Cause Analysis

The tools of Root Cause Analysis

Explanation of the techniques of brainstorming in teams

The tutor will present the participants with a detailed procedure that is to be followed

when they work in teams in the Practical Session.

Practical Session with the Tutor acting as Team Facilitator (Main part of the day)

e The group of participants will be divided into two teams of approximately 5-6 people,
depending on the numbers attending. Each team will be allocated an example of a
problem, and that they are to analyze in the practical session.

e The tutor will provide the participants with a detailed procedure set out as a series of
steps that is to be followed as they progress through the analysis. The teams will
document their work, in the following typical steps:

o

o

Detailed specification of the problem

Documentation of the background information and evidence that is available
including the circumstances surrounding the problem

Develop a process flow chart

Brainstorming of the causes — the participants will document all possible causes
under a number of headings including: Equipment, Methods, People, Materials,
Environment

The team will discuss each listed possible cause in detail so that each team
member has sufficient understanding to enable them to decide on the likelihood
of a link between the cause and the problem

Short listing of the causes using system of voting provided by the tutor

Further detailed analysis of the short list using the 5 Why’s technique.
Conclusion as to the most likely root cause(s) of the problem

Discussion on the preventive actions to be taken for each of the root causes
Documentation of the problem, the root causes, and the recommended
corrective/preventive actions

On completion of the team exercises, each team will make a presentation of their work and
findings, and the course will finish with a general group discussion on the Root Cause Analysis

methodology

Who should participate?

All personnel who can contribute to the solution of problems that arise in the company’s
operations, including Management, Technical and Administrative staff and operatives.

Revision: 12



What will | learn?
Participants achieve the following learning outcomes from the programme;

Contribute in teams to the solution of problems that arise in their own work environment
Use the problem solving tools to collect and analyse data

Lead problem solving teams

Demonstrate understanding of the structure of root cause analysis which leads to the
satisfactory elimination of problems

How do we train and support you?

In-House Courses
For In-House courses the tutor will contact you in advance to discuss the course programme in
more detail in order to tailor it specifically for your organisation.

Course Manual

Participants will be provided with a very comprehensive course reference manual, written by
the course tutor, which includes worked examples of the use of the quality tools. The manual
includes a detailed description of how a team should undertake an 8D analysis, which could be
used as the basis of an In-House procedure, and also includes useful blank forms for use by
problem solving teams.
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Albert Plant
View Profile

Grainne Heneghan
View Profile
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https://www.sqt-training.co.uk/tutor/albert-plant/
https://www.sqt-training.co.uk/tutor/grainne-heneghan/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/course/9742

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unique combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools

LEAN SIX SIGMA, PROCESS & COMPLIANCE, STANDARDS &
PROJECT MANAGEMENT AUDITING
e lean Six Sigma e Quality o |eadership & Personal
e Join our Lean Six Sigma e Environment & Energy Development
Network Management e Train the Trainer
e Continual Process e Health & Safety
Improvement e Food Safety
e Project & Programme e Life Sciences
Management e laboratory
e |ntegrated Management
Systems
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W: sqt-training.com

Please follow us on social media for
relevant news, events and updates
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