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Lean Healthcare White Belt

Lean training is now becoming a pre-requisite for many healthcare professional and
organisations. Not only do participants learn excellent techniques for creating value, improving
processes and implementing change, but they also develop abilities that are highly portable
across healthcare organisations as well as internationally.

With the widespread adoption of Quality initiatives in Irish healthcare it is imperative for all staff
within healthcare organisations to have an understanding of Lean Six Sigma tools, techniques
& methodologies, and what can be achieved by correct use and implementation. This
organisation wide understanding, creates the shared vision required to deliver consistent
guality & sustained improvements that will benefit all concerned.

Duration & Price

Duration: 0.5 day
Delivery mode: This programme is available In-Company

Dates & Locations

In-Company training programmes are customised for your organisations specific needs. Most
In-Company training is now delivered virtually.

In-Company Training
Please contact us for more information on our In-Company training options
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https://www.sqt-training.co.uk/contact-us/?mode=inhouse&programme_id=4705

What's covered?

This half day training programme is designed to deliver a comprehensive introduction to LEAN
Six Sigma and the key elements needed to successfully implement LEAN as part of a wider
Transformational Change Programme or a standalone project within a healthcare environment.

The programme helps to educate and involve all healthcare employees in their organisation’s
efforts to improve process efficiencies and eliminate waste. The programme is an excellent
way to train large numbers of clinical and non-clinical staff as part of a change management or
awareness initiative for Lean implementation.

Topics covered,

Introduction to Lean Healthcare

Lean and the patient

Lean Thinking and Principles

Why healthcare organisations typically implement Lean
What is waste within a healthcare environment?
Benefits of a 6S programme

Relevant case studies and scenarios are provided throughout to provide a context for the
topics covered. Participants also undertake a Lean Healthcare game through which you will
gain a greater understanding of the principles that underpin the Lean philosophy.

Who should participate?

This course is designed for healthcare professionals, quality officers, senior and middle
managers who are involved in improving performance and patient outcomes.

What will | learn?
Participants achieve the following learning outcomes from the programme;

e Understand the evolution and guiding principles of Lean Healthcare

¢ |dentify the role of Lean in the healthcare workplace

e |dentify the role of Lean in improving the patient care pathway

e Appreciate the collaborative and team elements of successful Lean outcomes in a
clinical environment

¢ Understand the link between Lean, your patients and patient value

e Understand how to identify Muda — the 7 Lean “wastes” within Healthcare

¢ Know the next steps required to make things happen.
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How do we train and support you?
Our Unique Approach

SQT’s unique training offering combines theory and practical application to instil Lean
Healthcare thinking in participants, having them walk away with more than just a set of tools.
The key elements of our approach include:

¢ Lean training tailored to healthcare containing real healthcare examples based on our
experience working side-by-side with hospitals on operational improvements

¢ A balanced focus on the ‘soft’ side of Lean, as well as the effective use of Lean tools
and concepts to enable lasting cultural change

e Instructors who have extensive hands-on experience working in the Irish Health
Service on extensive Lean transformations and patient care pathway improvements.

e The use of best practice adult learning techniques — simulations, role play’s, and
interactive exercises.
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Tutors

Padraig Kelly
View Profile
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https://www.sqt-training.co.uk/tutor/padraig-kelly/

What Our Learners Say

We believe in excellence through transparency and continuous improvement. That's why we
invite all our delegates to share their experiences on CourseCheck.com, an independent
platform dedicated to genuine, unfiltered feedback. Learner insights help us not only to
enhance our training programmes but also empower potential learners to make informed

decisions. Click on the link below to read firsthand experiences and testimonials from past
learners.

‘ COURSECHECK

Click Here
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https://www.coursecheck.com/
https://www.coursecheck.com/reviews/provider/351

TRAINING THAT DEVELOPS

REAL CAPABILITY

SQT provide a unigue combination of high quality, accredited, practical training
delivered by leading industry experts and supported by the most up to date learning
technology and tools
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SQT Training Ltd. | T: +353 61 339040 | E: info@sqt-training.com
W: sqt-training.com

Please follow us on social media for
relevant news, events and updates
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